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UNLOCK YOUR

NEXT LEVEL OF
LEADERSHIP

EXECUTIVE COACHING SERVICES DESIGNED TO HELP
YOU LEAD WITH GREATER CLARITY, INTENTION, AND
IMPACT

TRUSTED BY:

= ™ FORWARD MNA/VETIN _
() ()
THIS WORK GAVE ME CLARITY. IT CHANGED THE WAY | LEAD CONVERSATIONS.
-Ines Rivas-Hutchins, President & Owner -Nick Guthiel, Shop Foreman
INTEC Group, LLC Wyson Trucking
() (&)
YOUR COACHING HELPED ME REALIZE THE THOUGHT-PROVOKING QUESTIONS
THE WEIGHT MY WORDS CARRY. HELPED ME REALIZE MY POTENTIAL.
-Sheri Dick, COO -Amiri A. Curry, ARM, AINS, AlS, SVP of Client Services

Forward Bank Marsh McLennan Agency
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GENUINE UNDERSTANDING.
CANDID INSIGHTS.

S I I A R P I N We're the unbiased, in-your-corner resource that helps you drive

results more effectively than ever before. We'll challenge your thinking

when necessary, shed light on potential blind spots, uncover hidden-
in-plain-sight opportunities, and have honest conversations that lead
I to real results.

5z EXECUTIVE VISION.
FRONT-LINE PERSPECTIVE.

THE VHL COACHING DIFFERENCE Meeting your strategic goals is critical, and how you get there must be
clear. We help you refine your leadership through the eyes of your

There's no such thing as a self-made success: it's always built with the employees, creating the kind of impact that fuels long-term success.

investment and support of others.

We give you the support you need to level up yourself, your team, and

your organization. HERE'S HOW WE'LL DO THAT. oﬂ%}) PROVE N PR I NCI PL ES.
REAL-WORLD EXPERTISE.

Some problems come with the times. Others come with the territory.
We're ready for both. For decades, we've helped leaders from the front
lines to the boardroom navigate challenges, seize opportunities, and
drive impact through it all. With proven principles and practical
strategies, we help you lead with more clarity, build teams that
perform, and drive results that last.

BE THE

LEADER

YOUR PEOPLE NEED

VAN HOOSER LEADERSHIP EXECUTIVE COACHING SERVICES

IS ABOUT IT'S ABOUT IT’'S ABOUT
MORE THAN WHAT YOU WITH AND ON EVERYONE
KNOW OR DO YOURSELF. THROUGH YOUR TEAM. AROUND YOU.

LEAD IN A WAY THAT MAKES PEOPLE WANT TO KEEP
FOLLOWING YOU AND KEEP GIVING THEIR BEST.
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FRAMEORK

COACHING FRAMEWORKS FOR EXCELLENCE

Every leader has unique goals and challenges. That’s why we offer three targeted ways to work

together — each focused on improving performance, execution, and relationships across your

organization.with less friction, and more alignment!

OPTION 1: COACHING TO COMPETENCIES

STRENGTHEN SKILLS. SHARPEN EXECUTION.

This approach blends leadership development with tactical coaching.

We focus on the core skills that drive results — communication, accountability, influence, and
execution — and turn them into consistent habits that stick.

You'll gain clarity, learn practical tools, apply them in real situations, and get direct feedback that
helps you lead stronger in real time.

It's not training. It's transformation...in how you think, act, lead, and succeed!

OPTION 2: TRUSTED ADVISOR COACHING

A PARTNER FOR HIGH-STAKES LEADERSHIP

Leadership can be isolating. The higher you rise, the fewer people you can truly talk to.

This partnership gives you a trusted sounding board — someone who listens deeply, helps you
think strategically, and navigates challenges alongside you.

Whether you're aligning your team, handling a tough conversation, or making a major decision, |
help you lead with clarity and conviction.

It's not advice. It's a partnership that builds confidence, precision, and results!

OPTION 3: GOAL-SPECIFIC COACHING

RESULTS YOU CAN MEASURE

This is a six-month engagement built around outcomes that matter most to you in this season.

You set the goals. Together, we build the roadmap, execute the plan, and track measurable
progress. Every conversation moves you closer to results that drive performance, progress, and
impact.

If your next goal is worth $500,000 — or $500 million — get there faster, with less friction, and
more alignment!
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WE ANCHOR OUR REPUTATION AND OUR RELATIONSHIPS IN THESE

CORE VALUES

LEAD INTENTIONALLY:

Alyson is obsessed with advancing the cause of personal
leadership. Everything she says, does, teaches, and writes is
intended to prepare and empower individuals for their
respective leadership journeys.

LISTEN INTENTLY:

Hearing your stories is critical to Alyson’s work. She

succeeds by investing substantial time in listening

attentively to her customers, their goals, and their
aspirations so she can forge solutions that support them.

EVOLVE CONSTANTLY:

Alyson values the past, but she refuses to be
constrained by it. As workplaces continue to change,
she promises to identify, develop, and apply lessons
learned from her experiences to address the present

and future challenges her customers encounters.
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INTERACT HONESTLY:

Every meaningful relationship is rooted in the
principles of honesty and integrity. Alyson honors her
relationships with clients and audiences by interacting
with them in truthfulness and sincerity.

COMMUNICATE COURAGEOUSLY:

Candid, objective, two-way communication aids the
fine art of discovery, which ultimately leads to better
decisions and on-target outcomes for Alyson and
her clients.

LOVE UNCONDITIONALLY:

Alyson unashamedly loves the organizations and
individuals she is privileged to work with. Though she’s
imperfect, she endeavors to see others not simply as

they are today, but as who they will be with all the

incredible potential they have to grow and achieve.
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